Drop-off and ticket

P/T: 3 min | W/T: 5.1 min wait
Workers: Cus, Sta

Sort and tag

P/T: 4.8 min | W/T: 4.5 min wait
Workers: Sta

Batch Release
Queue

Wash loads

P/T: 30.4 min | S/T: 1.5 min
Workers: Sta

DIGVALETH

P/T: 45.3 min | W/T: 0.8 min wait | S/T: 0.7 min
Workers: Sta

Reunite, fold, and
package

P/T: 16.2 min | W/T: 3.6 min wait | S/T: 0.5 min
Workers: Sta

Packaging check Yes
passes?

of 39 orders)

Notification Batch
Queue

Stage and notify

P/T: 4 min
Workers: Sta

Corrected package rejoins flow

Fold Correction
Queue

Fold correction

P/T: 6.8 min
Workers: Sta




