Five L1 Wash records: source excerpt
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Current-state simulated Friday 91. Drop-off through readiness notification.
Clock: cumulative operating minutes from Friday 7:00 a.m.; closed hours omitted.
Source: washnfold_event_log.csv. Parent = customer order; child = compatible load.

WNF-001 /L1 | Wash | Pass 1
Queue entry Setup start Work start Work end

WIT SIT P/IT

15.9 21.5 22.7 57.7
Source / rework: Eventlog CSV /4 /N

Role / resource: washer; order weight: 20.3 Ib; separate wash: Y; compatible loads: 2.

5.6 1.2 35.0

Factual notes: Shared detergent/softener jug; setup repeated per compatible load

WNF-002 /L1 | Wash | Pass 1
Queue entry Setup start Work start Work end

WIT SIT P/T

20.7 21.5 23.4 56.1
Source / rework: Eventlog CSV/12/N

Role / resource: washer; order weight: 19.4 Ib; separate wash: Y; compatible loads: 2.

0.8 1.9 32.7

Factual notes: Shared detergent/softener jug; setup repeated per compatible load

WNF-003 /L1 | Wash | Pass 1
Queue entry Setup start Work start Work end

WIT SIT P/T

21.5 23.9 251 55.1
Source / rework: Eventlog CSV /20 /N

Role / resource: washer; order weight: 12.8 Ib; separate wash: Y; compatible loads: 2.

24 1.2 30.0

Factual notes: Shared detergent/softener jug; setup repeated per compatible load
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WNF-004 /L1 | Wash | Pass 1

Queue entry Setup start Work start Work end WIT SIT P/IT
40.6 131.4 133.0 162.4 90.8 1.6 29.4
Source / rework: Event log CSV /29 /N Factual notes: Shared detergent/softener jug; setup repeated per compatible load

Role / resource: washer; order weight: 28.7 Ib; separate wash: N; compatible loads: 2.

WNF-005/ L1 | Wash | Pass 1

Queue entry Setup start Work start Work end WIT SIT PIT
41.7 134.7 136.5 162.8 93.0 1.8 26.3
Source / rework: Event log CSV /37 /N Factual notes: Shared detergent/softener jug; setup repeated per compatible load

Role / resource: washer; order weight: 23.3 Ib; separate wash: Y; compatible loads: 2.

Modern Process Improvement | Mapping and data collection



