Five L1 Wash records: worked worksheets
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Current-state simulated Friday 91. Drop-off through readiness notification.
Clock: cumulative operating minutes from Friday 7:00 a.m.; closed hours omitted.

Source: washnfold_event_log.csv. Parent = customer order; child = compatible load.

WNF-001 /L1 | Wash | Pass 1

Source / rework: Eventlog CSV /29 /N

Queue entry Setup start Work start Work end WIT SIT PIT

15.9 21.5 22.7 57.7 5.6 1.2 35.0

Source / rework: Eventlog CSV /4 /N Factual notes: Shared detergent/softener jug; setup repeated per compatible load
WNF-002 /L1 | Wash | Pass 1

Queue entry Setup start Work start Work end WIT SIT PIT

20.7 21.5 23.4 56.1 0.8 1.9 32.7

Source / rework: Event log CSV /12 /N Factual notes: Shared detergent/softener jug; setup repeated per compatible load
WNF-003 /L1 | Wash | Pass 1

Queue entry Setup start Work start Work end WIT SIT PIT

21.5 23.9 25.1 55.1 2.4 1.2 30.0

Source / rework: Event log CSV /20 /N Factual notes: Shared detergent/softener jug; setup repeated per compatible load
WNF-004 /L1 | Wash | Pass 1

Queue entry Setup start Work start Work end WIT SIT PIT

40.6 131.4 133.0 162.4 90.8 1.6 294

Factual notes: Shared detergent/softener jug; setup repeated per compatible load
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WNF-005/L1 | Wash | Pass 1
Queue entry Setup start Work start

Work end

WIT

SIT P/T

41.7 134.7 136.5
Source / rework: Eventlog CSV /37 /N

162.8

93.0

Factual notes: Shared detergent/softener jug; setup repeated per compatible load

1.8 26.3

Variation / evidence: W/T range 0.8-93.0 min; Friday 91

Wash

Unit: Load n:5 Role: Staff / washer Value: VA Type: Step

Quantity Sum (min) Average (min)
P/T 153.4 30.7

SIT 7.7 1.5

WIT 192.6 38.5

Map instruction: Show Batch Release from the separate order projection; do not

add this load wait again

Modern Process Improvement | Mapping and data collection



